District Health Assessment for Multiple District 13 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
13A 46 0 46 0% 0 0 0 1,312 0 1,312 55 59 -4 -0.30% 1,317 29 39% 0 0 0% 9% 0% 4% 8
13B 57 0 57 0% 0 1 -1 1,962 0 1,962 79 114 35  -1.75% 2,007 34 25% 71 8 100% 19% 0% 7% 0
13C T(24) 40 0 40 0% 1 0 1 1,003 0 1,003 920 100 -10  -0.99% 1,006 25 48% 0 0 0% 28% 3% 15% 0
13D 53 0 53 0% 0 0 0 1,520 0 1,520 95 103 -8 -0.52% 1,527 29 32% 0 0 0% 21% 0% 4% 9
13E T(22) 40 0 40 0% 0 0 0 1,187 0 1,187 63 94 =31 -2.55% 1,230 30 25% 0 0 0% 23% 0% 5% 9
13F 40 0 40 0% 0 0 0 1,269 0 1,269 139 126 13 1.04% 1,282 32 25% 0 0 0% 20% 3% 0% 7
13G 46 0 46 0% 2 0 2 1,311 0 1,311 152 96 56 4.46% 1,267 29 33% 0 0 0% 24% 2% 7% 6
13H T(24) 31 0 31 0% 0 0 0 846 0 846 53 7 -18  -2.08% 874 27 45% 0 0 0% 13% 0% 10% 5 2nd VDG
13J 46 0 46 0% 0 0 0 1,352 0 1,352 78 121 -43 -3.08% 1,393 29 37% 0 0 0% 17% 0% 7% 7
13K 52 0 52 0% 1 0 1 1,498 0 1,498 108 110 2 -0.13% 1,505 29 31% 0 0 0% 13% 4% 13% 8
451 0 451 0% 4 1 3 13,260 0 13,260 912 994 -82  -0.61% 13,408 29 33% 71 8 100% 19% 1% 7% 59
Copyright 2012 LClI, Inc. Page 1 of 4 Printed On 4/4/2012 7:52:11AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 14 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

14A T(2) 47 0 47 0% 0 0 0 1,249 0 1,249 45 86 41 -3.18% 1,299 27 30% 0 0 0% 34% 6% 9% 0
14B T(24) 37 0 37 0% 0 2 -2 884 0 884 77 101 -24 -2.64% 885 24 46% 61 0 100% 14% 5% 11% 5
14cC 51 0 51 0% 0 0 0 1,540 0 1,540 60 116 -56 -3.51% 1,618 30 33% 0 0 0% 8% 0% 2% 10 2nd VDG
14D 50 0 50 0% 0 0 0 1,602 0 1,602 85 104 19 -1.17% 1,653 32 26% 0 0 0% 2% 0% 2% 11
14E T(7) 35 0 35 0% 0 0 0 1,247 0 1,247 7 111 40 -3.11% 1,264 36 23% 0 0 0% 23% 0% 9% 3
14F 43 0 43 0% 1 2 -1 1,325 0 1,325 87 81 6 0.45% 1,346 31 21% 42 0 100% 26% 5% 5% 8
14 G 63 0 63 0% 0 1 -1 1,909 0 1,909 110 171 61 -3.10% 1,963 30 30% 2 14 100% 22% 5% 11% 12
14H T(24) 32 0 32 0% 0 0 0 953 0 953 83 54 29 3.14% 919 30 34% 0 0 0% 41% 0% 9% 0
14J T(24) 33 0 33 0% 0 2 -2 1,100 0 1,100 61 83 -22 -1.96% 1,154 33 21% 47 0 100% 24% 0% 6% 0 1stVDG,2nd VDG
14K T(24) 38 0 38 0% 0 0 0 1,008 0 1,008 58 68 -10  -0.98% 1,023 27 37% 0 0 0% 0% 0% 3% 8
14L T(24) 43 0 43 0% 0 1 -1 1,174 0 1,174 70 87 17  -1.43% 1,194 27 40% 47 13 0% 16% 0% 12% 9 2nd VDG
14M 50 0 50 0% 0 0 0 1,312 0 1,312 66 100 -34  -2.53% 1,364 26 36% 0 0 0% 10% 0% 6% 9
14N T(24) 43 0 43 0% 0 0 0 1,154 0 1,154 126 78 48  4.34% 1,089 27 35% 0 0 0% 12% 0% 7% 10
14P 48 0 48 0% 0 0 0 1,607 0 1,607 80 114 =34  -2.07% 1,633 33 21% 0 0 0% 4% 0% 6% 8
14R T(24) 31 0 31 0% 0 0 0 702 0 702 68 77 9 1.27% 744 23 61% 0 0 0% 39% 10% 13% 0 2nd VDG
14T 47 0 47 0% 0 0 0 1,674 0 1,674 83 122 -39  -2.28% 1,715 36 15% 0 0 0% 4% 0% 6% 7
14U 39 0 39 0% 1 1 0 1,388 0 1,388 149 97 52  3.89% 1,349 36 13% 43 0 100% 15% 0% 5% 9
14W T(24) 39 1 40 0% 0 0 0 1,013 25 1,038 90 61 29 287% 1,017 27 40% 0 0 0% 15% 5% 8% 8 2nd VDG

769 1 770 0% 2 9 -7 22,841 25 22,866 1469 1,711 =242 -1.05% 23,229 30 31% 43 27 89% 16% 2% 7% 117
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District Health Assessment for Multiple District 24 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
24A 65 0 65 0% 0 2 -2 1,819 0 1,819 135 171 -36  -1.94% 1,897 28 38% 46 0 100% 18% 0% 11% 10
24B T(19) 44 0 44 0% 0 0 0 1,164 0 1,164 102 109 -7 -0.60% 1,186 26 32% 0 0 0% 2% 0% 2% 8
24C 47 0 47 0% 0 0 0 1,479 0 1,479 68 110 42 -2.76% 1,536 31 34% 0 0 0% 21% 4% 9% 7
24D 61 0 61 0% 0 0 0 1,598 0 1,598 92 127 =35  -2.14% 1,630 26 38% 0 0 0% 10% 2% 3% 9
24E T(24) 36 0 36 0% 0 0 0 963 0 963 50 79 -29 -2.92% 996 27 42% 0 0 0% 8% 0% 6% 6
24F T(24) 36 0 36 0% 0 0 0 909 0 909 56 72 16 -1.73% 927 25 39% 0 0 0% 17% 0% 8% 0
289 0 289 0% 0 2 -2 7,932 0 7,932 503 668 -165 -2.04% 8,172 27 37% 46 0 100% 13% 1% 7% 40
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District Health Assessment for Multiple District 29 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
29L T(6) 45 0 45 0% 0 0 0 1,227 0 1,227 84 111 27  -215% 1,252 27 44% 0 0 0% 9% 0% 2% 8
291 61 0 61 0% 1 0 1 1,700 0 1,700 141 116 25 1.49% 1,670 28 30% 0 0 0% 5% 0% 5% 10
290 T(24) 40 0 40 0% 0 0 0 903 0 903 88 99 11 -1.20% 912 23 53% 0 0 0% 28% 0% 13% 7
29N T(24) 39 0 39 0% 0 0 0 864 0 864 54 83 -29  -3.25% 908 22 46% 0 0 0% 23% 3% 3% 0
185 0 185 0% 1 0 1 4,694 0 4,694 367 409 42  -0.89% 4,742 25 42% 0 0 0% 15% 1% 5% 25
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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